International Rogaining Federation Inc.
Roles and Responsibilities — IRF Executive
April 2010

Sequence of IRF activities:

- Annual Reporting (Report, Financials), AGM

- World Rogaining Championships: entry criteria
- International Rules of Rogaining update.

Constitution changes: submitted for registration (17/4), a small correction required and
addressed (21/4), and changes accepted by Corporate Affairs (21/4).

ERC 2011: at 1** April no bids had been received and the deadline was extended until the
end of April 2010 (LL).

IRF Annual Incorporation Reporting and AGM: the audited 2009 financial statement and
President’s report have been forwarded for consideration (1/4), a vote called (11/4), and
the statement approved (30/4 RP).

WRC Entry Criteria for I0WRC and beyond: Lauri has prepared a revised version of
general WRC entry criteria for Members and Observers. Discussion is active and various
groups are seeking wider input from their membership.

Budget for 2010: The IRF has aligned its budgeting with its Strategic Plan. A proposed
budget for 2010 has been released to members for approval (28/4 NP).

IRF revenue discussion: We will be seeking members’ opinions regarding the appropriate
balance of revenue sources for future planning. A discussion paper will start this process
and will also address IRF levies for international rogaining championships and for
capitation fees.

Rules of Rogaining: An initial stage will involve an updating of the electronic punching
(under the leadership of LL, distributed to Executive 29/4).

12NARC 2010: discussions regarding the 2010 North American Rogaining
Championships are underway including future NARC guidelines and IRF levy.

The IRF has been nominated for a group community award in the local government
constituency where the Federation is registered (27/4).

IRF Newsletter #155 - Rogaining events 2010, 26/4. IRF Newsletter #156, 28/4.
IRF annual cycle is being revised and updated: last version is in #137 and 136.
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