International Rogaining Federation Inc.
Roles and Responsibilities — IRF Executive
January 2010

Sequence of IRF activities:

- Membership structure discussion

- IRF Newsletter #150 special publicity issue

- World Rogaining Championships: entry criteria

- IRF elections (due in 2010)

- Annual Reporting (Report, Financials) and Budget
- International Rules of Rogaining update.

IRF Membership Structure: A revised preliminary motion has been prepared by Rod
Phillips and Lauri Leppik based on feedback, and circulated to Members and Observers
(1/1) for comment and possible further modification. Following a request for more time
to discuss the changes in north America, the IRF has not progressed voting during this
month. A vote on this constitution change will follow discussions and a final Motion.

Communication, branding and publicity: IRF Newsletter #150 has been distributed to all
Members and Observers for their comments and corrections (NP 5/1). Feedback has been
positive and most changes have been possible without increasing the Newsletter size. The
Newsletter is designed to assist all organizers leading major rogaines and/or seeking land
access permission. It should also assist with governments, granting agencies and
sponsorships. The Victorian Rogaining Association is interested in distributing the new
dark blue rogaining shirts.

WRC Entry Criteria for I0WRC and beyond: Lauri has prepared a revised version of
general WRC entry criteria for Members and Observers. These will outline how WRCs
will cater for Elite and Volunteer participants.

IRF Annual Incorporation Reporting: this comprises 2009 financial statement, President’s
report, Auditor’s report, and annual statement — all for the annual general meeting.

Budget for 2010: The IRF aligns its budgeting with its Strategic Plan. The IRF Executive
expects to discuss budget ideas in February 2010. Input welcome immediately.

12NARC 2010: discussions regarding the 2010 North American Rogaining
Championships are underway.

Rules of Rogaining: An initial stage will involve an updating of the electronic punching
(under the leadership of LL, due for distribution early 2010).
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